
 

 

 

Over 40 team managers across Procurement, Commissioning and Facilities (PCF) got together in the 

same week that iMatter 2019 team reports were issued across NSS to plan for the action planning 

process with their teams. 

Action planning – which is underway across our organisation - is a key part of the iMatter process. It’s 

where teams review the report created from the completed iMatter questionnaires, identify areas that 

they would like to celebrate, and agree areas for improvement. 

Effective action planning can improve our experience of work and can influence organisation wide 

improvements and initiatives as defined in our Great Place to Work plan. We asked some of the 

colleagues who attended the session to tell us why they would be encouraging staff to make their voice 

heard by attending action planning events. 

Fiona Livingstone, Commercial & Performance Services Manager, said: “Colleagues should get 

involved in action planning so that they can understand exactly how their concerns are addressed and 

how we work with them to make sure this is the best place possible to work. It makes people happier, 

more content coming to work and allows us all to work together more cohesively.” 

Barry Hurcombe, Head of PCF Customer Engagement, said: “It’s an opportunity for staff to make a 

difference. They have the chance to say first-hand what it is they want to change - it’s their plan. We can 

make large or small changes depending on what it is that staff want to do. If it makes a big difference to 

them as individuals then that’s what’s important.” 

Kate Burley, Programme Associate Director, National Strategic Networks, agrees: “I think it’s important 

for staff to get involved in action planning – it’s all about them, their work-life balance and their wellbeing 

- so absolutely they should get involved.” 

At the session, team managers were given an overview of action planning and undertook a mock action 

planning exercise to get a better understanding of the process. 

John Wright, Assistant Director Facilities said: “Today’s session was good. It’s useful to get a lot of 

senior managers together and to brainstorm how we can actually engage more with colleagues - I think 

that’s been the key to this session. We keep doing the same thing every year and there are ideas that 

emerged today about how we can do things differently.” 

Martin Street, Strategic Sourcing Director, added: “Today’s session was great as it really linked the 

reasons for doing iMatter and the importance of it. It helps illustrate how staff can take control of their 

own destiny in many ways.” 

For more information on iMatter and action planning, visit the iMatter Hub on HR Connect. 
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https://www.nssscotland-hr.scot.nhs.uk/employee-engagement/GPTW/Great%20Place%20to%20work.pdf
https://www.nssscotland-hr.scot.nhs.uk/employee-engagement-sub-areases/imatter/83393#ForEmployee

